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T

INTRODUCTION

According to Mr. Emanuel Aturinde, The 

by World Food Programme (WFP) team in 

“
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a)

d)

e)
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c)
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Recommendations. Recommendations. 
There are various recommendations 
arising from this evaluation that are 
explained in more detail in the main report 
and which highlight the priorities, those in 
charge and some possible elements of an 
action plan for the stakeholder response. 

h) These recommendations relate to: 
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SECTION
ONE1

strategic priorities that aim at ensuring a hunger 

1.0  BACK GROUND
1.1  About GFA project 
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1.2.  (a) GFA Project Objectives

participatory engagement in 

i

ii

iii

iv

1.3.  GFA theory of intervention 

1.2.  
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2.0 
       Outcome Evaluation 

(2020 -2021 

(a) Overall Objectives of the 
Evaluation

evaluation 
i)

ii)

• Mobilisation and sensitisation
• Food Distribution  
• Cash transfers 
• Financial Literacy Training 
• Support to VSLA
• Market Engagements 

• Local Structures 
• Joint Stakeholder Monitoring 
• Inter-Agency Collaboration
• SWG & CP Meetings 
• PDRM, WFP Toll free line

• Gender and Protection Training ,
   Prevention and reporting of SEA
• Complaint and Feedback
   Mechanisms 

• Kitchen Gardening Models
• Cash for Nutrition Campaign,
  Breast feeding corners, Hunger
  and Learning,
• Small Animal Raring
• MDD, Wash, HIV/AIDS  Messaging,
  Artistic Murals 
• Tree Planting, Waste Recycling 

Refugees and Other
Crisis  affected people

have inadequate
nutritious food in

times of 

HFU/UWESO

GENERAL FOOD ASSISTANCE GFA PROJECT THEORY OF CHANGE

WFP

Gender and
Protection

Integration of Nutrition
&Livelihood Sensitive,
SBCC Environ mental
Conservation & other
Complementary Activities 

Participation and
accountability to
Affected Populations 

In-Kind food Distribution
/Cash Based Transfers  

Outcome 1.1: Improved 

participation in GFA distribution 

Outcome 1.2 : Enhanced access to 
Food Assistance for healthy lives 
and transformation for self-reliance

Outcome 2.1 Enhanced mutual 
working relationships between 
refugees and the host communities.

Outcome 2.2: Increased 
accountability, transparency and 
results management in delivery GFA 
and related services to refugees. 

Outcome 3.1: Enhanced Household 
access to Micronutrient rich-foods 
for reduced chronic and acute 
malnutrition  

Outcome 3.2: Positive behavioral 
change towards WASH, HIV/AIDS, 
Environmental Conservation and 
School feeding nurtured.  

Outcome 4.1: Gender equality 
norms and protection for the 
vulnerable mainstreamed into GFA 
interventions.  

Access to 
adequate 
nutritious 

food in times 
of crisis

Resilience
and Self
Reliance

Objectives ActivitiesO utcomes GoalImpact

Capacity Strengthening, AMEAL, Zero tolerance fraud and Corruption, VFM Analysis and Risk Management
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3.0. Methodology and approach

3.1.  Participants

3.2   Qualitative Data collection

3.2.1 Focus group discussions: 

3.2.2. Key informant interviews: 
PRA Data collection methods being applied in 
Kyangwali refugee settlement
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3.2.3 Impact diagram: 

3.2.4 Time-line and Trend Analysis: 

3.2.4 Spider diagram: 

3.2.5 Pairwise ranking: 

3.2.6 Direct observations:

3.2.7 Desk reviews:

3.2.8 Survey Questionnaires.

3.2.9 
         narratives.

3.3. Sampling Strategy
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Meanwhile, 

projects

3.3.1. Cluster sampling 3.4.   Data Analysis

3.3.2 
         sampling

3.3.3. Evaluation Matrix and 
          Tools

3.5    Limitations

3.3.4. Quality Assurance
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SECTION
TWO2

FINDINGS

(UPENDO 
VSLA members, FGDs, Kyangwali, Oct 2021).

40% 
60%

55%

Figure 3. Gender

FEMALE

40%

60%
MALE
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then 
(13.4%) 0.7% 

1-17

The majority, representing 88% were without 
12%

12% 

representing 76.6% 18.4% 
1.5% who 

2.4%
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(15.8%)

(15.3%),  three 
, nine (11.4%), (8%), eight (7.5%), two 

(7.3%)
(6%). 

73%,  27%. 

70% 30% 

(88%)

12%

project, majority 

5 % 

HEARD

12%

88%
NOT HEARD

 5%

95%

NOT
BENEFICIARY

BENEFICIARY
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“…We thank HFU/UWESO for supporting and empowering us on a number of things’ when we came to 
Uganda from Congo in 2019, we didn’t know anything before, we were suffering, food was a problem, and 
we cannot image what would happen if HFU did not support us. What would we do ’’ they have done a 

members, FGDs, Kyangwali, Oct 2021)
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SECURITY AND RISKS 
MANAGEMENT SECTION

(88%)

12%

0.7% 
0.2%

The majority, representing 63.2%

 (83%)
17%

12%

%88
DID’NT
OBSERVE

OBSERVED

17%

%83
NOT
RECEIVING

RECEIVING
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home.
collecting their entitlement 

13%

%87
DON’T FEEL
SECURE

FEEL SECURE
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SOCIAL BEHAVIOR CHANGE 
COMMUNICATION

68.7% 

31.3% 

40%
the majority (60%) 

 

constitute 135 are 
 (37%).  

67
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2  
  

   

  

n=   

community.

 (1.4%),
(3.5%),  (0.7%). The majority 

(84%) 

4%
12%

12%

%4
I DON’T KNOW

NOT CHANGED
MY ATTITUDE

%84
NOT CHANGED
MY ATTITUDE
& BEHAVIOURS
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5.5%
0.7%

0.7% say the 
as 

%3
DON’T PLAN TO
CONTINUE

PLAN TO
CONTINUE

%97
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NUTRITION

%31
YES

NO
%69

31%
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 (8.1%), 
(0.5%),
(0.5%). 80.8%

0.8%

8.7%

program (5.4%),
 (3.1)

1.3%). 23.8% 

57.7%.

18.9% 

(4.3%), 

 
74.4%

FREQUENCY PERCENT 
p my ng  

  
 

 
2  

2  
  

 
n= 381 100.0 

 FREQUENCY PERCENT 
ng  

uptake   
ng   

age 
2  

  
n= 375 100.0 
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TREE PLANTING

%38
YES

NO
%62

62% 
38% 

4000 



GFA OUTCOME EVALUATION REPORT | 31 2020-2021

12%
DIDN’T PARTICIPATE

88%
PARTICIPATED

representing 88%

12%

communities

78% 
4%

18%

66%
34% 

8.3%
, representing the majority 

14.4%
27.8%

34%
WOOD TREES

66%
FRUIT TREES
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78% 5% 

17% 
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FOOD/CASH

83
YES

%17
NO

%

 FREQUENCY VALID 
PERCENT 

  
   

20  
n= 429 99.8% 



GFA OUTCOME EVALUATION REPORT | 34 2020-2021

 

81%

18% 1%

 57% 

43%

81
FDPs

%

18
AGENT
POINTS

%

1
ALL THE
ABOVE

%
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226

7.5% 3.5% 
15% got 

73%. 

 FREQUENCY PERCENT 
ng ge   

 
my HH g  

 

ts 
 

  

n 
in agri

2  

  
n= 226 100.0% 

and maintenance

(a)

(b)

(c)
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79
NO

%

21
YES

%

21%

28

11.8%

78.7% 

which they operate
 

6.1%, 3.7%,
access to markets

58.5%.

0.5%

 FREQUENCY PERCENT 
  

ortant   

 
n= 184 100.0% 
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21.3%
 1.3%

1.5%
 0.5%

0.8%
3% 

71.3% 

57.3%

ago, 15.2%
20.7%

 FREQUENCY VALID 
PERCENT 

p my nutrition
 

na
cy 

 

  
 

protection 
2  

 
risk management 

 

p 2 
 

n= 3 94 100.0 
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GENDER AND PROTECTION

79
YES

%

21
NO

%

community.
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16.6%

training, 3.7% 

61.8%

 

the programming
(a)

(b)

 FREQUENCY  PERCENT 

management 
  

  
ng  
gement   

2  
  

  
n= 325 100.0% 
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0.6%
16.7%

3% 
1.5%

22%

78% 

 FREQUENCY VALID 
PERCENT 

 
 2  

  
n= 324 100.0% 

78
YES

%

22
NO

%

89%
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11%

(80%)

10%

1%

8%

66
YES

%26
NO

%6
DON’T
KNOW

%
91
VERY
HELPFUL

%8
FAIRLY
HELPFUL

%1
NOT
HELPFUL

%
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AGRICULTURE AND 
LIVELIHOODS 

54
YES

%46
NO

%
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 FREQUENCY  PERCENT 

g ng 
  

cy 
2  

 2   
 

rearing 
 

  
Tree p g  
n= 1 63 100.0% 

10.3% 
0.3% 

3.8%
8.6%

77.1%

(a)

(e)

(b)

(c)

 FREQUENCY  PERCENT 
 

income 
  

association 
 

 

  

  

  
n= 292 100.0% 
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(a) (d)

(e)

(b)

(c)
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security  (28.1%), 
(23.4%) (14.6%). 

52%

48% 

85

183
150 

105 45
86 

57%

which 752 (53%) 566 (43%) were 

(a)

(b)

(c)

52
YES

%48
NO

%
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11
NOT
HELPFUL

%

89
NOT
HELPFUL

%

3%

majority 

3
NO

%

97
YES

%

(a)

(b)

(c)

(d)
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(e)

(h)

(i)

(j)

(l)

(g)
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(62.7%) 

14.9%

4.1%

(m)

 FREQUENCY PERCENT 

association with 
 

 
incomes 

 

  

p

 

 
n= 288 100.0 

‘’…. Wisdom group had a tailoring center 
established to help young mothers. The group 
makes and sells kitenge dresses, the group also 
has poultry project with 16 hens laying eggs. 
From 2 they’ve multiplied to 16 birds, group has 
5 tailoring machines (hired 3 at UGX 60,000 
per month and owns 2 out of the 5 tailoring 
machines’’ (Chairperson, Wisdom VSLA Group, 
FGDs, Kyangwali, Oct 2021)

‘’…Green Village Group has Piggery project with 
4 pigs (2 males and 2 females)’’ (Chairperson, 
Green Village Group, FGDs, Oct 2021) 

‘’…Progressive Group has crops gardens project 
and grows beans, potatoes, maize on the 320 m 
square land misiri mbili (40m x 40m) x 2. Group 
gardens provide foods for consumption for group 
members. Incomes from sales of food stuff put 
back in group savings’’ (Chairperson, Progressive 
Group, FGDs, Oct 2021) 
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FINANCIAL LITERACY 
TRAINING OF CBT 
BENEFICIARIES

 

(a)

(c)

(d)

(e)

(b)
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1.3%
3.3% 4.3% were 

8.1%
representing 83% 

83.8%

agree, 2.8%
0.9% 11.1% who 

 1.3% 

The majority (63.3%)
2 years 

24.7% 4.2%
0.5% 52.3%

8.3% 
12.6%

2.5%
24.2%

58.6%

5.1% 10.2% 
1.7% 

24.3%

2

 FREQUENCY PERCENT 
e  

   
  

   
 

n= 540 100.0% 

 FREQUENCY VALID 
PERCENT 

gree   
gree   

  

know 
  

 
n= 550 100.0% 

 FREQUENCY VALID 
PERCENT 

e   
   

  
   

 
n= 527 100.0% 

 FREQUENCY VALID 
PERCENT 

gree   
gree  

 

know 
  

  
n= 530 100.0% 
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AGREE
56% 10

DISAGREE

% 11
NEUTRAL

% 09
DON’T KNOW

% 14
N/A

%

56%

11% 
9% 14% 

10%

54.9%

6.9%
6% 24.1%

8.1%

21.7% 

comments, 4%
11.8% 12.5% 

50%

50%

25.1%
11.1%

4.3% 9.5% 
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 FREQUENCY VALID 
PERCENT 

gree   
gree   

 

know 
 

  
n= 379 100.0% 

53.8%

11.3% 2.4% 2.1% 
30.3%

29.6%
1.8% 

3.2% 32.5% 
33%

40.1%
20.8% 

2.9% 3.2%

 FREQUENCY PERCENT 
gree   

   
 

know 
  

  
n= 379 100.0% 

 FREQUENCY PERCENT 
e   

   
  

know 
  

  
n= 379 100.0 
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UNINTENDED OUTCOMES
Key unintended outcomes were reported by groups and individuals met during OE.

Improved relations and social 
cohesion 

Improved social support system(a) (b)

Changes corresponding to hypothesized project’s 
Strategic objectives/TOC/RF.
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Changes corresponding to hypothesized project’s 
Strategic objectives/TOC/RF.
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Community/groups members met during OE reported various reasons for observed failures. They 
are highlighted below.

Reasons for observed failures

per person per month then in 2020 it was 

(a) (b)

(c)
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(d)

(e)

Outcome evaluation exercise found the major determinants of success of GFA and 
complementary activities were the:

Strong leadership and management of 
the program

Close collaborations

Experienced staff

Factors appear to promote / deter the changes?

Timely technical support from WFP, 

Support from Government
(OPM and DLGs)

COVID 19 pandemic
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The lessons learned are from perceptions/views of OE team from information gathered from 
FGD and Key informants. These lessons are presented for consideration in future GFA and 
complementary activities programming.

 Lessons from experience for project stakeholders?
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SECTION
THREE3

In this last sub section, conclusion and 
recommendations are presented. It’s divided 
further in to two: Strategic conclusion 
and recommendations which is important 
for future programming; and operational 
recommendations that need immediate actions 
from HFU/UWESO/WFP.
 
Strategic conclusion and recommendations for 
future programming 

RECOMMENDATIONS

(a)

(b)

(c)

(d)
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(e)

(g)

Operational 
recommendations for 
immediate actions
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Recommendations by UNHCR

Recommendation by Upendo savings group

Even though some groups have requested for 
further support from HFU/UWESO/WFP, 

of the sustainability of their group activities. 
During the FGD and PRA exercises, Upendo 
members declared that they can still be 
able to continue with the activities they’re 
undertaking even if HFU/UWESO cease their 
support and even left. 
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Recommendations from HFU/UWESO staff. 

important 
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CONCLUSIONS

Relevance:

Effectiveness:
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SECTION
FOUR4

ANNEXES AND LISTS

Annex 1
The TOC for the project targets to achieve the 

TOC OUTCOMES TARGETS COMMENTS 

Outcome 1.1: I mproved beneficiary’s 
knowledge and participation in G FA 
distribution 

  p articipation i n the 
 w orkers r

Outcome 1.2: E nhanced access to 
Food A ssistance f or h ealthy l ives a nd 
transformation for self-reliance. 

 The  o
micronutrient rich  i s 
with the set outcomes 

Outcome 2.1 Enhanced m utual 
working relationships between 
refugees and the host communities. 

 The  nature  the uring the 
– 

es ost community   

Outcome 2.2: I ncreased 
accountability, transparency, and 
results management i n delivery G FA 
and related services to refugees. 

 
 

  
  

Outcome 3.1: E nhanced Household 
access to Micronutrient rich foods for 
reduced chronic and acute 
malnutrition   

 

Outcome 3.2: P ositive behavioral 
change t owards W ASH, H IV/AIDS, 
Environmental Conservation a nd 
School feeding nurtured.   

  o  g  

Outcome 4.1: Gender equality norms 
and protection f or t he v ulnerable 
mainstreamed into GFA interventions.  
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Annex 2

HUNGER FIGHTERS UGANDA  

Outcome Evaluation KII/FGD Tool for General Food Assistance Project 
Activities 

Questions for WFP, UNHCR, DLGs, ACF, FRC, LWF.NGOS, CBOS. 

Introduction and Consent 

ear , my n ame is 
_ am m  H unger 

team in this area carrying out an outcome on a  the changes c  
 t he ssistance  i n  a  r  

estern part our has  r se as to 
participate in this ti  

 answers to our ue assist our  
how the project has  your community, earnt, i that can e 

 a how we can  support the es you  me e kept 
 

 

th or ith the 

 y ou a gree t o   o  i  a  t hank t he 

Objective 1: To present e  o changes  a with  
project  a  o utputs assess h ow w the changes the 
Theory o  o r ramework  i n the 

 

Q1  

Q.2  

Q.3  

Qn4: hat are your with t he p rojects  a  

Qn5: hat changes  a  a  i n the  t he 
 

(b) ur

Qn6:
Qn7: How has H  a  to the pr

 t he p rojects ap in t he 
 

Qn8: omment a  the  o es p y  in with
 w ith other partners,  
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Objective 2. To determine the reasons for observed successes/failures and draw 
lessons from experience for project Stakeholders 

Qn1: ence,  a  other s  perce  
project inputs are to any n  c assets,  cash, 

 
Qn 4 :  a re t he essons rom re the project  

 

Objective 3. To assess the e su  o the 
 a programme a s ons  these res  

  

Qn 2  is the  o the  m an the 
es

Qn 3: is
ri  

Qn 4: To what is the  o synergie  a  m opportunities with partners 
 –

 

Qn5: T o what egree  t he p rojects 

training approach, human resource a  s uration o training in r to ensure 
 

Qn 6: To what is the timing  training  a  inputs  a  
 

Qn 7 : To what egree  the projects 
 a ppropriate s ite se  m to e nsure  a

community asset  
Qn 8 : o tructure o utputs ,  a ppropriate s y  

Qn 10: ty
 a  c ommunity s tructures

Objective 4. To identify initiatives, innovations and areas that need improvement 
as learning and sustainability for project stake holders since 2018. 

Qn 1 hat  were ought on uring the projects 

Qn 2  
Qn 3  

 in your iew, are there some that are a  the i  o the 

 
Qn 5  the time you  w with H  in with i  o

 

Thanks for your participation 
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Annex 3

 

HUNGER FIGHTERS UGANDA  

Outcome Evaluation KII/FGD Tool for General Food Assistance Project 
Activities 

Questions for Beneficiaries, RWCs, Farmer Groups, MDD Groups, Youth 
Groups, Nutrition Groups, VSLA E.T.C 

Introduction and Consent 

ear , my n ame is 
am m  H unger 

team in this area carrying out an outcome on a  the changes c  
 t he ssistance  i n  a  r  

estern part our has  r se as to 
participate in this ti  

 answers to our ue assist our  
how the project has  your community, earnt, i that can e 

 a how we can t support the you  me e kept 
 

 

 
th or

 y ou a gree t o   o  i  a  t hank t he 

 
Guiding requirements  

 category o ons  to the  target . 
 
Open ended questions for specific activity beneficiaries. 
 
1 Gender and protection.  

  see g s as important in your work a
How has a 

 Has the  o any  the i ays any message to you 

 
  you rom  g protection meetings with other protection 

  you h  any g r or protection issue r  through the rect a  or 
  

  you rom messages espec at c  
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 otection
 
2 Agriculture and sustainable Livelihoods.   

  
 
  your are the communities r the  or 

tr  
 
  a resu  

 
  
 ts our community
  

 are the main t hreats or r ost community in t his 
 

 To w hat o re es i n this c ommunity  m
positions in community,  p  e hat 

 
 How o gees o  engaging in a  r  a  other socia

 
 

3 In-kind Food Assistance        

  
 How has maintenance the ssistance to the 

  
  o  a  m  p  meetings to target 

 

4 Hunger and learnings 

  t he a to o with nutrition c es, parent p  t eacher 
seminars a  kitchen g in s or c  s  in any way 

5 Cash Assistance (Agency Banking) 

  changes sh assis

 

6 Social Behavior Change communication  

  your opinion, what changes has sens ion using  approaches  
on gency monitoring,  security in the 

 Has  t o  S in t he 
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 your opinion, what changes has the  o trees h  on the 

8 Artistic Murals  

 stic m  

9 VSLA   

 How  the  i your c  your opinion, are the groups 
  

 es
 Has your ti  

  are your  in this area  many hat is 
the  composition  p in  r non

  c  the s  r  community joining a in oth 
 

 

10. Security and risk management. 

  y our opinion, h as H  m  s ecurity issues uring n 
 

 es
 How has the re  t he  s on accinations against  a

  

11. Financial literacy  

 eracy training  
  you a  some  in your ay to  trans  
  
 

 
 Qn 1: To what is the  o the  a  the 

 m eeting the nutritious  o the insecure 
 

Thanks for your participation. 

 

7 Tree planting 
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Annex 4

HUNGER FIGHTERS UGANDA  

OBSERVATION CHECK LIST FOR OUTCOME EVALUATION OF GFA 
ACTIVITIES 

 

AS you observe, feel free to add any detailed notes during the survey 
activity  

 

OBSERVATIONS 

 SECTION A. Yes No N/A Comment 

 Security and risk Management Observations     

A Distance to nearest security point: Is the nearest security post 
Less than 2 km? e.g Police first interview. 

    

B Presence of a community radio: is there any community radio 
broadcasting messages that can be heard? 

    

C Presence of a meeting point. Is there any community meeting 
point within 2 Km of the study community? 

    

D Presence of IEC materials: Are there any IEC materials 
observed communicating security messages in the community? 

    

E Are more of the community houses possess proper doors 
with locks? 

    

F Distance to Nearest CBT Agent: Is the nearest Agent point 
within 2 Km from randomly selected households? 

    

G Have you observe any security risk during the survey? Take 
note. 

    

 SECTION B.     

 Social Behavior Change Communication     

A Have any SBCC groups been observed in the community?     

B If yes, Do the SBCC groups have mixed Nationalities?     

District: ___________________ Settlement: __________________   Zone: 
___________________ 

DATE of observation: 

Name of the Observer. 
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C If yes, Do you observe compliance with COVID 19 SOPs 
during SBCC sensitization activities?  

    

D Do you observe any women or girls in the SBCC groups?     

 SECTION C.     

 Nutrition      

A Are there observable signs on malnutrition among household 
members? 

    

B Are there any Nutrition-centered IEC materials observed?     

C Are any Nutrition-centered IEC materials observed in the 
schools 

    

D Are there any Kitchen gardens in school and community?     

E Do you observe some fruit trees in the study schools?     

F Are there any racks observed in households for drying 
utensils? 

    

 SECTION D     

 Tree Planting      

A Are there any project trees planted and observed with in the 
community?  

    

 SECTION E      

 Food /Cash Assistance     

A Are there any CBT Agents observed?     

B Is the nearest FDP Less than 2 km?      

 Are there Food Markets observed in less than 1km radius?     

C Is the nearest Food Market functional?     

 SECTION F     

 Gender and Protection      

A Did you observe any GBV/Protection issues during the study?     

 Agriculture and Livelihoods     

A Are there Kitchen gardens observed around observed house-
holds and communities.  
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B Are there small-animals observed around house-holds and 
communities. (rabbits, goats, chicken, pigs) 

    

C Are any VSLA group’s activities observed?     

D Are there observed households either running a 
business/investment or gainfully employed? 

    

 Artistic Murals      

A Are there artistic murals in the community?     

B If yes, are there communicating GFA activity messages?     
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Annex 5

 

 

 

HUNGER FIGHTERS UGANDA  

Outcome Evaluation Survey Tool for General Food Assistance Project Activities 

Introduction and Consent 

 

 
 

or

s 
 

ur
ou

ie
 

 

th or th the 
 

 

 

SECTION A 

Identification 

___________________ 

INTERVIEW DATE
  

 T

    Interviewer  S upervisor  

  

  e 
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Respondent  

Respondent category  Person with Disability  Host community   Refugee  Nationality 

 

SECTION B 

Kindly provide us with answers to the following questions regarding your household 

# Question  Responses   

A How many members does your 
household have? 

1 Nine or more  

2 Eight  

3 Seven   

4 Five to   

5 Six  

6 Four   

7 Three   

8 Two   

9 One   

B Are all household members’ 
refugees or Nationals?   

1 Refugees  

2 Nationals  

3 Both refugees and Nationals   

C Have you heard about General 
Food assistance project 
implemented by 
WFP/HFU/UWESO in your area? 

1 Yes  

2 No 
 

D If yes, Are your household 
member’s beneficiaries of the 
General Food Assistance 
activities? 

1 Yes  

2 No  

   

2 5-9  

3 10 and above.  

   

E If yes, What type of GFA project 
activity have you benefited or 
participated in between 2018-

1 Cash Based Transfer (CBT)  

2 In-kind Food Assistance   
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2021? Read out the responses and 
Tick all that applies to the 
respondent 

3 Tree planting   

4 Village Saving and Loan Associations  
(VSLA) 

 

5 Hunger and learning   

6 Security and risk activities  

7 Small animal rearing   

8 Gender and protection   

9 Kitchen gardens   

10 Artistic murals  

11 Financial Literacy trainings  

12 All the above  

13  None of the above  

G 

If you have participated, has the 
GFA project activity been 
beneficial to you? 

1 Beneficial   

2 Not beneficial   

3 Don’t know  

   

 

SECTION C:  Security and Risk Management Section 

Kindly provide us with answers to the following questions regarding security and risk 
management in your community 

# Questions  Responses   

 Have you been able to observe the presence 
of security personnel at the FDP when you 
participate in GFA activities  

1 Yes  

2 No  

 If yes, which ones  1 Uganda Police   

2 Private security Guards  

3 HFU Security Officers   

A Have you been receiving any security 
information when you come to collect your 
food ration/cash assistance?  

1 Yes   

2 No  

B 1 Public address  
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If yes, what means have been used to 
communicate the security information to you? 

2 Community Sensitization 
meetings and structures 

 

3 Post Distribution Meetings   

4 meetings  

5 During trainings  

6 Other forums.  

7 All the above   

 

C 

 

Has this security information been beneficial 
to you and supported you to feel secure  

1 Beneficial   

2 Not beneficial   

3 Don’t know  

2 No  

   

D Do you feel secure when you are collecting 
Cash entitlements at the CBT Agents and 
going back home?  

1 Yes  

   

2 No  

E If NO, mention the security threats you 
usually face?                                                  

1 Theft /robbery   

2 Fighting   

3 Rape/defilement  

4 Riots /strikes  

5 Fire   

6 All the above   

7 Other, specify   

F Who usually supports you in case of security 
threats? 

1 Police   

2 RWCS  

3 HFU/UWESO structures  

4 Household members  

5 None of the above  

G 1 Beneficial   
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How has the security information benefited 
you? 

 

2 Not beneficial   

3 Fairly beneficial   

2 No  

H How often have you received security 
information? 

1 Throughout the year   

2 Seasonally/ part of the year   

3 Once in a while   

 Social Behavior Change Communication    

A Have you had of SBCC messages on GFA 
activities in your community through MDD 
and Music? 

1 Yes  

2 No  

B Have you participated in any of the SBCC 
activities? 

1 Yes  

2 No  

C Which SBCC sensitization messages are you 
aware of resulting from MDD/Music practices?  

 

1  Nutrition  

2 HIV/AIDS  

3 Covid-19 Messages   

4 Ebola prevention  

5 WASH messages   

6 Gender and protection  

7 Environmental protection   

8 Mobilization  

9 Help Line   

10 All the above   

11 No of the above   

   

C If yes, How has the SBCC sensitization 
sessions using different approaches on 
different themes influenced your knowledge, 
attitude and practices in your household and 
community? 

 

1 Changed my attitude and 
behaviors  

 

2  Not changed my attitude and 
behaviors  

 

3 I don’t know   

D 1 Influenced hand washing   
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How have the SBCC activities helped you to 
cope up with the pandemics Ebola and 
COVID-19 SOPs? 

2 Influenced social distancing   

3 Influenced dressing masks   

4 Influenced sanitizing   

5 All the above   

6 No of the above   

E 

 

Is there any plan to continue with SBCC 
activities beyond the project? 

1 Yes  

2 No  

 How do you continue to use the SBCC 
messages I your daily lives? 

   

     

F If yes, were are you involved in the 
development and design of the plan for 
sustainability? 

1 Yes  

2 No  

 Nutrition     

A Have there been any nutrition sensitization 
sessions either at the FDP or in your 
community?   

 

1 Yes  

2 No  

B If yes, can you mention how the nutrition 
interventions talked about during the sessions 
have helped you?  

 

1 Improved my HH feeding   

2 Improved my balanced diet   

3 Helped to reduce disease 
burden 

 

4 Influenced expenditures on 
food  

 

5 All the above   

6 None of the above   

C What practices have your household adopted 
to because of the sensitization sessions?  

 

1 Better feeding   

2 Balanced diet uptake  

3 Breast Feeding   

4 Proper food preparation and 
storage 
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D How have the school debates and seminars 
influenced the school learning programme? 

 

1 Improved school feeding 
culture 

 

2 Influenced school welfare 
program 

 

3 Improved children and teacher 
welfare in their homes 

 

4 Improved school gardening 
activities 

 

5 None of the above   

 Tree Planting     

A Has your household or community benefited 
from the GFA project tree planting activity  

1 Yes  

2 No  

B If yes, did your HH or community members 
participated in the planting of these trees? 

1 Yes  

2 No  

C If yes, What was your contributions during 
tree planting? 

1 Provided land   

2 Planted trees   

3 Wed and care after trees   

4 All the above   

5 None of the above   

D What Trees have been planted in your 
community? 

1 Fruit trees   

2 Wood trees  

E Do you think planting trees and school 
gardening been useful to you and your 
community at large? 

 

1 Very use full  

2 Fairly use full   

F Is there any plan to maintain the tress for 
better growth? 

1 Yes  

2 No  

3  Don’t know  

F If yes, were are you involved in the 
development of such   maintenance plan? 

1 Yes  

2 No  

 Food /Cash    
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A Have you been participating in the GFA 
modalities of in-kind food collection/cash    
disbursements? YES/NO. 

1 Yes  

2 No  

B If yes, how have you benefited in any of these 
modalities? 

 

1 Got food   

2 Got cash   

3 All the above   

C Where do you collect/withdraw your food 
rations/cash from? Mention the nearby 
FDP/Agent point 

 

1 Food distribution points   

2 Agent points   

3 All the above   

D How have you benefited from FDP Kitchen 
gardening and maintenance? 

 

1 Got training knowledge   

E  2 Influenced establishment of my 
HH gardens 

 

3 Got vegetable and fruits 
distributed at the FDP  

 

4 Improved my participation in 
agriculture. 

 

F Are there any challenges faced with food/cash 
distributed to you? 

 

1 Yes  

2 No  

G If yes, what are the top three main problems 
with food? (Rank top three, rank 1=first main 
problem, 2 = second problem, 3 = third 
problem)  

1 Poor quality    food stuff  

2 No food markets  

3 Not enough food  

4 No physical access to markets  

5 All the above  

H Have you participated in any Post Distribution 
Review meetings?  

1 Yes   

2 No  

     

 

I 

How have Post distribution and the planning 
meetings been of importance to you? 

1 Very important   

2 Fairly important   
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 3 Not important   

J How has community mobilization and 
sensation activities been of importance to you?  

 

1 Very important   

2 Not important   

3 Fairly important   

K For how long do the PoCs expect to have that 
access? (Select one)  

1 Less than 10 Days    

2 10 – 30 Days   

3 1 – 2 Months      

4 More than 2 Months   

5  Other (specify)  

L Compared 2 years ago, how would you rate the 
GFA activities in general now? 

 

1 Much better now than 2 years 
ago 

 

2 Somewhat better now than 2 
years ago 

 

3 About the same  

4 Somewhat worse now than 2 
years ago 

 

5 Much worse now than 2 years 
ago 

 

L 

 

How have the GFA activities changed your way 
of living? 

1 Improved my nutrition  

2 Improved my behaviors   

3 Strengthened my financial 
literacy  

 

4 Protected our environment   

5 Improved gender inclusion and 
protection  

 

6 Strengthened security and risk 
management  

 

7 Improved our livelihoods   

8 All the above   

9 No of the above.  

 Gender and Protection     
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A Have you benefited from gender and 
protection activities of HFU at the FDP or in 
your community? 

1 No   

2 Yes  

B If yes, how have the gender and protection 
activities been beneficial to you? 

 

 

1 Very beneficial   

2 Not beneficial  

3 Don’t know   

C Are there any problems with safety, gender or 
child welfare you have experienced while 
receiving GFA assistance? 

1 Yes  

2 No  

D  If yes, what are the top three main problems 
with safety or child welfare? (Rank top three, 
rank 1=first main problem, 2 = second 
problem, 3 = third problem).  

 

1 Violence against boys and girls  

2 Missing/separated children  

3 Child recruitment/Labour  

4 Domestic violence  

5 Other (Specify)  

E How important has the Pre-distribution 
address messages passed on during 
sensitizations at crowd control point been 
useful protection forum for you?  

1 Very use full   

2 Fairly use full   

3 Not use full   

F Of what use has been the interagency 
community protection help desks in relation 
to the in-kind food/cash related feedback? 

1 Very use full   

2 Fairly use full   

3 Not use full   

G  Is there any space in the community where 
women and girls gather to discuss gender and 
protection issue? 

1 Yes  

2 No  

3 Don’t Know  

4 Other (specify)  

H Are you aware of any complaint handling 
mechanism? 

1 Yes  

2 No  

I If yes, how helpful has any of such mechanisms 
been to you? 

 

1 Very help full   

2 Fairly help full   

3 Not help full   
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2 No  

2 No  

 Agriculture and Livelihoods 

 

   

A Have you been benefitting or participating in 
GFA livelihood activities? 

 

1 Yes  

2 No  

B If yes, mention some of the activities you 
benefited from or participated in? 

1 Kitchen gardening   

2 Financial Literacy   

3 VSLA  

4 Small animal rearing   

5 Seedlings   

6 All the above   

7 Others specify  

8 No of the above   

C How have the general livelihood activities 
mentioned above benefited/improved your 
household’s standard of living? 

 

1 Increased my incomes   

2 Improved my association   

3 Improved knowledge and skills   

4 Improved my diet and food   

5 All the above   

6 None of the above   

   

D How have the Farmer and Youth engagements 
helped in the socio-economic development of 
your household and community at large? 

 

1 Very developmental   

2 Fairly developmental   

3 Not developmental   

E what are your top three priorities? (Rank top 
three, rank 1=first priority, 2 = second priority, 3 
= third priority) 

1 Safety and Security  

2 Food  

3 Shelter  

4 Nutrition  
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5 Water  

6 NFI  

7 Other (Specify  

F Are you a member of Village Saving and Loan 
Associations (VSLA) 

1 Yes  

2 No  

G If yes, did you participate in the trainings about 
VSLA methodology and operations  

1 Yes  

2 No  

H Has the VSLA group been beneficial to you 
and your household? 

1 Yes  

2 No  

I If yes, how has it improved your household 
conditions of living? 

1 Improved my association with 
members  

 

2 Diversified my incomes   

3 Diversified my investments   

4 Improved my Saving and 
Expenditures. 

 

5 All the above   

6 None of the above   

2 No  

2 No  

J In your view how has GFA/complementary 
activities been helpful to you and your 
community? 

1 Very helpful   

2 Fairly help full   

3 Not help full   

4 Don’t know   

 Artistic Murals     

A Have you seen any Artistic murals with in your 
community established by UWESO? If No skip 
to the next section 

1 Yes  

2 No   

B If yes, what does it communicate?  1 WASH Messages   

2 HIV/AIDS messages   

3 Breast Feeding   
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SECTION D. 
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# Question  Responses  

Agree D isagree N eutral  Don’t 
know 
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was 2 years ago  
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Annex 6
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Annex 7

 
OUTCOME EVALUATION DATA SOURCE CHECK LIST 
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OUTCOME SURVEY SAMPLES  

Total target sample is 927 these include 390 Nakivale/Oruchinga & 422 Kyangwali for refugees and 71 Isingiro and
44 Kyangwali for host communities. 

Nakivale Settlement 
NO NAME HH Zone pop  % samples Absolute samples 
 Base camp 23,005 77,789 53% 202 
 Rubondo 9,694 36,085 24% 92 
 Juru 6,438 25,386 17% 65 
Oruchinga  Settlement  
 Kifunjo 594 2,470 2% 8 
 Busheka 498 2,189 2% 8 
 Michinga 477 2,139 2% 8 
 Rurongo 201 905 1% 4 
 Kazinga 120 542 0.4% 3 
 Total    147,505 100%=382 

(Morgan) 
390 samples 

Kyangwali   Settlement  
Zone A Kasonga 651 2781 2% 8 
 Kyebitaka 2,475 9,408 7% 27 
 Ngurwe 117 577 0.45% 2 
 Nyambogo 372 1,811 1% 5 
Zone B      
 Kagoma 1,261 4,675 4% 15 
 Mukarange 3,039 7,891 6% 23 
 Kinakyeitaka 1,423 4,137 3% 11 
 Munsisa  A 237 1,124 1% 4 
 Kirokole 151 626 0.5% 2 
Zone C Nyampindu 4,484 11,252 8.8% 34 
 Rwenyawawa 547 2475 10% 38 
 Munsisa 290 1353 1% 4 

 Kentomi 1,848 5,823 7% 27 
Zone D Malembo  A 539 1979 2% 8 
 Malembo  B 357 1544 1% 4 
 Mukunyu  A 230 1041 1% 4 
 Mukunyu  B 163 755 1% 4 
 Nyamiganda  614 2427 2% 8 
Zone E Maratatu D 5,070 14,870 12% 46 
 Maratatu A 3,140 8,991 7% 27 
 Maratatu  B 4,358 12,095 10% 38 
Zone F Kavule 4,416 11,487 9% 34 
 Mombasa 39,69 12,063 9% 34 
 Maratatu   C 2,126 6,098 5% 19 
 

Totals   127,283 
100%=382 
(Morgan) 

422 samples 

Host 
Pop 

Isingiro  616,700 185,010 (30%) 62% 237(30%)=71 

 Kikube  376,600 112,980 (30%) 38% 
100%=382 
(Morgan) 

145(30%)=44 

 Total sample. 993,300 297,990 (30%)  115  Samples 
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