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Programme design: 

Relevance:

https://opm.go.ug/
comprehensive-refugee-response-framework-
ugandaand the National Development Plan 111 for 
Uganda 2021/2026.

Effectiveness: 

FINDINGS:
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Recommendations. There are various recommendations arising from this evaluation that are explained in 
more detail in the main report and which highlight the priorities, those in charge and some possible elements 
of an action plan for the stakeholder response. These recommendations relate to: 
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1.1.  About GFA project 

132,358 

70% 

 

SECTION
ONE1

1.0  Background

1.2.  (a) GFA Project Objectives
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participatory engagement 

i ii iii iv

1.3.  

• Mobilisation and sensitisation
• Food Distribution  
• Cash transfers 
• Financial Literacy Training 
• Support to VSLA
• Market Engagements 

• Local Structures 
• Joint Stakeholder Monitoring 
• Inter-Agency Collaboration
• SWG & CP Meetings 
• PDRM, WFP Toll free line

• Gender and Protection Training ,
   Prevention and reporting of SEA
• Complaint and Feedback
   Mechanisms 

• Kitchen Gardening Models
• Cash for Nutrition Campaign,
  Breast feeding corners, Hunger
  and Learning,
• Small Animal Raring
• MDD, Wash, HIV/AIDS  Messaging,
  Artistic Murals 
• Tree Planting, Waste Recycling 

Refugees and Other
Crisis  affected people

have inadequate
nutritious food in

times of 

HFU/UWESO

GENERAL FOOD ASSISTANCE GFA PROJECT THEORY OF CHANGE

WFP

Gender and
Protection

Integration of Nutrition
&Livelihood Sensitive,
SBCC Environ mental
Conservation & other
Complementary Activities 

Participation and
accountability to
Affected Populations 

In-Kind food Distribution
/Cash Based Transfers  

Outcome 1.1: Improved 

participation in GFA distribution 

Outcome 1.2 : Enhanced access to 
Food Assistance for healthy lives 
and transformation for self-reliance

Outcome 2.1 Enhanced mutual 
working relationships between 
refugees and the host communities.

Outcome 2.2: Increased 
accountability, transparency and 
results management in delivery GFA 
and related services to refugees. 

Outcome 3.1: Enhanced Household 
access to Micronutrient rich-foods 
for reduced chronic and acute 
malnutrition  

Outcome 3.2: Positive behavioral 
change towards WASH, HIV/AIDS, 
Environmental Conservation and 
School feeding nurtured.  

Outcome 4.1: Gender equality 
norms and protection for the 
vulnerable mainstreamed into GFA 
interventions.  

Access to 
adequate 
nutritious 

food in times 
of crisis

Resilience
and Self
Reliance

Objectives ActivitiesO utcomes GoalImpact

Capacity Strengthening, AMEAL, Zero tolerance fraud and Corruption, VFM Analysis and Risk Management
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2.0 
       Outcome Evaluation 

3.0.  

 (a) Overall Objectives of the 
       Evaluation

      evaluation 

PRA Qualitative Data Collection Methodology during 
Outcome Evaluation exercise

Training of Data collection team during Outcome 
Evaluation 
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4 zones

8

7 
participants

20 KIIs 

3.1. Participants 3.2.3  Impact diagram: 

3.2.4  

3.2.4  Spider diagram: 

3.2.5  Pairwise ranking:

3.2.6  Direct observations:

3.2.7  Desk reviews:

3.2.8  

3.2  

3.2.1  Focus group discussions: 

3.2.2.  
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3.3.1.  Cluster sampling

3.3.2 

3.3.4.  Evaluation Matrix and Tools

3.2.9  
           narratives. 

3.3.  

3.4.  
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projects

3.5  Limitations 3.5.1 Structure and Content of 
         the report 
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DETAILED FINDINGS
41% 59%

60%

Figure 4. Age and disability. 

SECTION
TWO2

 
18-35 years (51.3%),

36-50years (35.6%), 50 years (12.4%) 0.6% 1-17 
92.9% 7.1%

Gender

Figure 3. Gender 
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Figure 5. Nationality

Figure 6. Marital status of Respondents

Figure 7. Household Number

(33.8%), (18.3%), 
(14.4%), (12.4%), (10.7%)

9.8%
0.7%

81.8%
18.3%.

70% 
30% 

30% to 70%

75% 
20.2% 3.1% 

0.7%

(32.9%)

(17.2%), three (14.8%), 
(11.2%), nine or more (8.4%)

(5.6%)  (5.2%)
(4.7%). 
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Figure 8. Respondents who have 
heard of GFA project in their area

GFA project activities

Table 1. Participation in GFA activities between 2018-2021.

(95%)

5% 

(95%) 

5%

(29.9%), 
(1.9%), tree 

(2.9%),
(1%), hunger 

(0.5%)
(0.2%), (12.9%), 

(0.5%), kitchen 
(1%),

(0.2%),
 (47.8%)

(0.2%). 
47.8% 

 Frequenc  Percentage (%) 
CBT  

In-kind Food Assistance 
Tree Planting  

VSLA 1 
Hunger and Learning 

 1 
Small animal rearing  

Gender and protection 
Kitchen Gardens 1 
Artistic murals 1 

ning 1 
All the above 

None of the above 1 
n= 418 100 
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Figure 11. Receiving security information when 
collecting food ration/cash

(90.4%)

9.6%

24.1%
7.3%

2.5%
66.1%

(81%)
19%

SECURITY INFORMATION
AT FDP

81
RECEIVING
INFORMATION

19
NOT RECEIVING
INFORMATION

%

%
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(52.7%), 40.4% 

6%
0.6%

0.3%

Table 2. Means used to communicate security 
information.

29.2% 

16% 
2.8%

2.3%

Figure 12 who offers support in case of security threats?
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SOCIAL BEHAVIOR CHANGE
COMMUNICATION

68.3%

31.7%
43.1% 

(56.9%)

(2.2%),
messages (1.5%), (0.7%),
messages (1.5%).

Nakivale/Oruchinga SBCC members and 

Evaluation

Figure 13. Have the respondent heard about 
SBCC messages on GFA.

Distribution and Stakeholder Visit | Base camp II Nakivale Refugee Settlement
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Table 3. Key SBCC sensitization messages 

attitude and practices.

Key testimonies from SBCC members of 
Oruchinga about how the activity has helped 
to change their behaviors

 Frequenc  Percentage 
Nutrition 
Covid19 messages 
Ebola prevention 1 
WASH messages 
All the above  
n= 135 100 

12.7% 
8.7% 
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Positive changes in the lives of MDD 
members and their households reduced;

8.1%
0.7%

(91.1%) 

Table 4. SBCC messages have helped the 
respondents cope with the pandemic SOPs

 Frequenc  Percentage 
(%) 

All the above  
Influenced social 
distancing 

1 

Influenced h and 
washing 

11 

n= 135 1 00 
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79%

21%

Figure 15. Nutrition Sensitization Sessions at 
the FDP/ in the community

(4.7%) (14.7%), 
(1.1%),

 (0.85). 77%

NUTRITION

Centre III   |  Kisoro Oruchinga Refugee Settlement
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04 groupsTable 5. Relevance of nutrition interventions 
to the respondents

seminars on the school learning programme

Food preparation training of the POCs in 
Nakivale 

Figure 16. Cooking demonstrations

8.8%

 (3.4%)
(11.1),

(11.4%). 32.1 %

33.2%. 
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TREE PLANTING

52%
48%

5000 fruit and non-fruit tree

the GFA project tree planting activity

90%,

10%. 

Figure 19. Household or community members’ participation in tree planting

Ariel view of fruit Tree orchad by Hunger Fighters Uganda at Nakivale 
Primary School    | Old Juru nakivale Refugee Settlement
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Figure 20. Respondent contributions 
during tree planting

Figure 21: Type of Planted trees

Figure 22. Tree survival rate 

8.4% 
29.3% 9.3% 

 
75% 

25%

95.3% with a 96.1%
94.5% 

at 48.4% 95.3% 
41.7%.
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representing 90%, 5% 

5%

Figure 23. Plan to maintain the 
trees for better growth
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FOOD/CASH

Figure 24. Participation in the 
GFA modalities of In-kind food/
cash disbursements

 82% 

18% 

In-Kind General food Assistance Food Commodities During Actual Food 
Distribution  | Basecamp II Nakivale Refugee Settlement
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80.2%
10.8% 9.1%

was 2,698.577MT, 2,035.009(75.41%) 
497.568MT (18.44%) 

35,351,990,000 

20,942(69.66%)
30,064

Across section of Nakivale/Oruchinga food 
distribution points with vegetable demonstration 
gardens

“Cash ration cuts have resulted into 
inadequate food; hence negative 
coping mechanism such as stealing, 

in households and GBV. Some of the 
affected POCs especially Congolese are 
reported to be returning back to their 
country of origin (without following 
repatriation procedures.)” according to 
OPM Settlement Commander, Nakivale 
settlement.
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259 

8.5%  2.3%
19.3%
0.8% 

representing 69.1%

47% 
53% 

24% 

76%

(137) 

Benefits  Frequenc  Percentage 
(%) 

Got training Knowledge  
Influenced e stablishment o f  
HH gardens 
Got vegetables a nd f ruits 
distributed at the FDP 

 

Improved m participation in 
agriculture 
All the above  
n=  259 100 

Figure 26. Challenges faced during 
food/cash distribution 

Figure 27. Participation in Post 
Distribution Review meetings
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38.6%

58.3% 
3.1%

change practices among others 

56.2%

28.2% 

 9.6%

 84%

15.1% 
0.9% 

Table 7. Importance of PDM to POCs.

Figure 28. Importance of Community mobilization 
and sensitization activities to POCs. 

 Frequenc  Percentage 
(%) 

mportant   
mportant 

Not important 1 
n= 106 100 

Table 8:. How GFA activities have changed 
respondents’ lives

 Frequenc  Percentage (%) 
Imp   
Imp  
Strengthened m financial 

 
Improved g ender inclusion 
and protection 
Strengthened s ecur and 
risk management 
Improved our livelihoods  
All the above   
n= 355 100 

18.9% 
1.1%

1.7% 1.1% 
0.6%
5.6%

71% 
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GENDER AND PROTECTION

Protection 

59% 

41% 

Hunger Fighters uganda Staff during International women’s day celebrations 
in 2020    | Basecamp II Nakivale Refugee Settlement
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and protection activities

98%, 
2% 

%2
NOT
BENEFICIAL

%98
VERY
BENEFICIAL
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28%

72%

 
20.9%

4.5%
1.5% 20.9%

4.5%

(70%) 26%

4%

Figure 32. Problems with Safety, gender 
or child welfare.

Figure 33. Main problems with safety or 
child welfare

Figure 34. How the pre-distribution address 
messages have been useful.

Figure 35. Interagency community protection 
help desks     in In-kind food/cash feedback.

6% 

34% 

 (60%) 
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Figure 36. Existence of a space in the 
community to discuss gender and 
protection issues.

Table 9. Usefulness of complaint handling mechanism

Figure 37. Aware of Complaint Handling 
Mechanisms

25%

 23%

52% 

0.4%

24.9%

representing 74.7%.

87% 

 13% 

Complaint 
handling  

Frequenc  Percentage 
(%) 

pful  
lpful 

Not helpful 1 
n= 229 100 

%87
YES

%13
NO
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AGRICULTURE AND
LIVELIHOODS

63%

37% 

22%
6.5% 1.2% 

0.6% 2.4% in other 

representing 67.3%.

 Frequenc  Percentage 
(%) 

Kitchen Gardening   
 11  

VSLA 
Small animal rearing 1 
All the above   
Others 
n= 168 100 

Hunger Fighters uganda Executive Director demostrating the yields of one of the 
kitchen gardens.  | Basecamp II Nakivale Refugee Settlement
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and adopted the kitchen gardening 

 

 
 
 

YEAR Households that benefited Households that adapted Overall 
total Refugee Host Total Refugee Host Total 

2018 110 0 110 
2019 340 40 380 
2020 440 160 600 
2021 0 0 0 
Total 890 200 1,090 

Table 12. How the general livelihood 

improved household’s standard of 
living.

Improved m
food

Improved m
associations
Improved m
knowledge and skills 

 Frequenc  Percentage (%) 
es 11 

 
 

diet  and 
 

 

All the above   
 n= 285 100 

3.9%
1.1%
6.7%

15.4%

House hold kitchen garden

2000 1400
a)
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Figure 39. How farmers and youth 
engagements helped in social-
economic development

Developed Nakivale community gardens 

b)

c)

3.6%

 30.3% 

66.1%

 24 7 youth 

(6)

320 
(40m 

x 40m) x 2.
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11 111

10  
6 4

5 groups (50 farmers), who came up with their 

12 30
2 

Ganbela youth Rabbit rearing project 

d)

e)

Figure 40. Household Priorities

(59%) 

security (41%)

%87
SAFETY &
SECURITY

%13
FOOD
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Figure 41. Member of VSLA

Figure 42. Participated VSLA 
methodology and operations

81%
19%

94% 

6%

77 

VSLAS

Hunger Fighters uganda & UWESO staffwith one of the VSLA groups 
| Kisoro Oruchinga Refugee Settlement
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39 26
13

28
10

(55) 
groups in 18

786 participants (311 475

18%

majority (82%)

respondent and their household

%87
BENEFICIAL

%13
NOT BENEFICIAL

with majority (57%)
(43%)

a)

b)

c)

d)

e)
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Figure 44. How the VSLA group have improved 
household conditions of living

7.5%
3.3%

34.4%
54.8%

76,809,800/= 
119,392,000/=

3,511,529/=
63,306,400/= 92,992,000/= with an 
 2,735,058/= 

at 13,503,400/= 26,400,000/=
776,470.6/=.

Figure 44.. Have the GFA/ complementary 

80,135,800/=
113,378,000/= 

 1,771,531.3/=
60,364,000/= 

84,391,000/=
2,637,218.6/=
at 19,771,800/= 
28,987,000/= 905,843.6/= 

6,460,000/=
0/=
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87% 

13%

24

80% 

20% 

Figure 45. Seen any artistic murals 
within the community 

Figure 46. What the artistic murals represent

ARTISTIC MURALS

%87
YES

%13
NO

%80
HIV/AIDS MESSAGE

%20
HIV/AIDS MESSAGE

One of the artistic Murals at Nshungyezi Health Centre III
| Kisoro Oruchinga Refugee Settlement
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Figure 48.  People in the community have improved 
their lifestyle due to GFA Livelihood activities.

Figure 49. Refugees are generally 
treated fairly in the community and 
are protected 

8.4% 

4.4%

9.5%
 1.8%

3.6% 5.6% 

79.5%

2.5%
7.5%

10% 9.3%
70.6%

Figure 50. Life is better for the refugees and their 
families than it was 2 years ago

78.9%

2.8% 7.3%
9.4%

1.6%
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Figure 51. Refugees and their families still 

Figure 52. Do you agree that refugees contribute positively to your community?

Figure 53. Refugees are often subject to jokes 
or unacceptable or negative comments

72% 

10%
9%

5%

4%

24%

12% 4%
12%

(48%) 

29%

5.9%

12.8%
48.3%

%71.7
AGREE

%15.2
N/A

%4.5
DISAGREE

%8.6
NEUTRAL

%24
AGREE

%12
N/A

%4
DON’T AGRE

%12
NEUTRAL

%48
DISAGREE

Table 13. I would be happy to have a child who is a refugee attend the same class as my child

 Frequenc  Percentage (%) 
Agree  
Disagree  
Neutral  
Don’t know 
N/A  
n= 372 100 

4.6% 
the majority (52.4%)

12.9% 
0.8%

29.3%
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UNINTENDED OUTCOMES

a) b)Improved relations and social cohesion 
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harmony

REASONS FOR OBSERVED SUCCESSES

a)

f)

g)

h)

i)

b)

c)

d)

e)
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are highlighted below.

j)

k)

a)

b)

c)

l)

n)

REASONS FOR OBSERVED FAILURES

 21,000
19,000. 
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Outcome evaluation exercise found the major 

activities were the:

FACTORS APPEAR TO PROMOTE / DETER 
THE CHANGES?

d)

f)

g)

e)
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The lessons learned are from perceptions/views 
of OE team from information gathered from FGD 

activities programming.

LESSONS FROM EXPERIENCE FOR 
PROJECT STAKEHOLDERS

 

targets 
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RECOMMENDATIONS
In this last sub section, conclusion and recommendations are presented. It’s divided further in to 
two: Strategic conclusion and recommendations which is important for future programming; and 
operational recommendations that need immediate actions from HFU/UWESO/WFP.
Strategic conclusion and recommendations for future programming 

Expand from small scales to large scales 
interventions 

supervised

Ensure integration of messages and activities

SECTION
THREE3

communities via improved disaster risk 
reduction & natural resource management 

a)

b)

d)

c)



GFA OUTCOME EVALUATION REPORT | 2018 -202152

protection of communities via improved 
mainstreaming.

capture outcomes/impact

e)

f)

g)
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OPERATIONAL RECOMMENDATIONS FOR 
IMMEDIATE ACTIONS

are  
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RECOMMENDATIONS 
FROM HFU/UWESO 
STAFF. 

RECOMMENDATION 
BY HOPE SAVINGS 
ASSOCIATION {HOSA)
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RECOMMENDATION BY WFP ISINGIRO 
SATELLITE OFFICE 
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CONCLUSIONS
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ANNEXES AND LISTS

OUTCOME SURVEY SAMPLES

Nakivale Settlement

ANNEX 2

NO NAME HH Zone pop  % samples Absolute samples 
 p     
      
 Juru     
Oruchinga  Settlement  
 njo    
     
     
 ngo    
 nga    
 TOTAL    147,505 100%=382 

(Morgan) 
390 samples 

SECTION
FOUR4
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Kyangwali settlement

Host population

NO NAME HH Zone pop  % samples Absolute samples 
Zone A Kasonga 651 2781 2% 8 
 Kyebitaka 2,475 9,408 7% 27 
 Ngurwe 117 577 0.45% 2 
 Nyambogo 372 1,811 1% 5 
Zone B      
 Kagoma 1,261 4,675 4% 15 
 Mukarange 3,039 7,891 6% 23 
 Kinakyeitaka 1,423 4,137 3% 11 
 Munsisa  A 237 1,124 1% 4 
 Kirokole 151 626 0.5% 2 
Zone C Nyampindu 4,484 11,252 8.8% 34 
 Rwenyawawa 547 2475 10% 38 
 Munsisa 290 1353 1% 4 
 Kentomi 1,848 5,823 7% 27 
Zone D Malembo  A 539 1979 2% 8 
 Malembo  B 357 1544 1% 4 
 Mukunyu  A 230 1041 1% 4 
 Mukunyu  B 163 755 1% 4 
 Nyamiganda  614 2427 2% 8 
Zone E Maratatu D 5,070 14,870 12% 46 
 Maratatu A 3,140 8,991 7% 27 
 Maratatu  B 4,358 12,095 10% 38 
Zone F Kavule 4,416 11,487 9% 34 
 Mombasa 39,69 12,063 9% 34 
 Maratatu   C 2,126 6,098 5% 19 
 TOTALS   127,283 100%=382 

(Morgan) 
 
422 samples 

Isingiro  616,700 185,010 
(30%) 

62% 237(30%)=71 

Kikube    

rgan  

 

 
TOTAL SAMPLE 

 
993,300 

297,990 
(30%) 

  
115  Samples 
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Annex 3
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Annex 4. 
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Annex 5. 
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Annex 6. 
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Annex 7. 



GFA OUTCOME EVALUATION REPORT | 2018 -202178

Annex 8. 
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